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PIRT 
Objectives

Revitalize and increase momentum for PIRT

Facilitate the next set of projects by providing resources and 
connections with previous/current projects

Leverage learnings from R&D and Commercial projects

Align projects with CSLF knowledge sharing platform

Act as a resource and facilitator for newly joined projects



PIRT Submission Form

• Project Description and Relevance:
• How is your project adding to the global body of CCUS knowledge? 

What do you anticipate learning from this project?

• How is this project leading toward commercialization of CCUS?

• Project Description (Technical)
• What stage is this project at? [prefer FEED or later]

• What TRL is this project demonstrating?



PIRT Submission Form

• Novel Aspects of Project
• What, if any, new or novel project aspects are you anticipating in the 

policy, legal, or regulatory arenas?

• What, if any, new or novel project financing mechanisms or business 
models are you engaging?

• What technological contribution is this project making?



• Introduced Criteria Categories
• Stage of Completion

• Region

• Scale

• Technology

• Technology Readiness Level (TRL)

• Commercial Contribution

• Unique Characteristics

• Align CSLF recognized projects to CSLF 
Technology Roadmap







Opportunities to Recognize Projects:

• Commercial Projects

• Government Projects

• Public/Private or Consortium Projects

• European Fifth List for Projects of Common Interest (PCI)

• UK Cluster Competition

• Nomination form available at… 
https://www.cslforum.org/cslf/Projects/Nominate-A-Project

https://www.cslforum.org/cslf/Projects/Nominate-A-Project


Sharing Success Stories

• Brief History of  CSLF Recognized Projects
• 65 Projects recognized from 2004-2018

• 23 Complete (35%)

• 30 Active or Near Completion (46%)

• 12 Discontinued or Ended without Completion (18%)

• CSLF has opportunity with data from Recognized Projects to show 
success over time

• Suggest changes to website to have maps showing project locations 
with symbols sharing data outlined above

• Keep updated



Next Steps
(carried forward from last meeting)

• Review existing list of projects – recommendations for projects to approach

• CSLF identify and propose projects 

• Establish an Exit Interview strategy – to interview and gain insights into learnings, pit falls, 
successes, even if projects do not  go to completion, collect learnings as we go

• Revisit website and include maps showing project locations of project successes

• Consider additional ways to share knowledge through CSLF Recognized Projects

• Consider changes to PIRT responsibilities with Richard’s departure 

• Revised On-boarding/Application process
• Revised timing to hold PIRT section within in-person meetings
• Established new project review form and review criteria



PIRT Project Review

• The next PIRT project nomination/review cycle will take place at next 
in-person meeting

• Plan for Spring 2022

• Will need nominations in time to consider at next CSLF Meeting



Discussion 
and 

Questions


