Terms of Reference for the CSLF

Projects Initiation and Review Panel
(PIRP)

* One of-the main instruments to help the CSLF
achieve its goals will be through the initiation,
recognition and monitoring of CSLF projects.

* By responding to the gaps and priorities
identified in the CSLF technology roadmap, the
CSLF projects will be a key element in
generating and exploiting the knowledge that
may lead to improved CCS technologies.



Terms of Reference for the CSLF
Projects Initiation and Review Panel
(PIRP)

* It is therefore of major importance to have
appropriate mechanisms within the CSLF
for the generation, recognition, progress
review and full exploitation of projects and
their results for the benefit of the CSLF
and its Members.



CSLF Project Initiation and Review
Panel (PIRP)

« Assess projects proposed for recognition
by the CSLF.

» Review the CSLF project portfolio and
identify synergies, complementarities and
gaps, providing feedback to the TG and
input for further revisions of the CSLF
roadmanp.



CSLF Project Initiation and Review
Panel (PIRP)

* Foster enhanced international collaboration for
CSLF projects, both within individual projects
(e.g. expanding partnership to organizations
from other CSLF members) and between
different projects addressing similar issues

* Review the progress of each CSLF project and
of the technologies under development in the
overall portfolio, providing input for revisions of
the roadmap.



CSLF Project Initiation and Review
Panel (PIRP)

 Promote awareness of new developments in
CO2 Capture and Storage and of progress
within the CSLF recognized projects and beyond
by establishing and implementing a framework
for periodically reporting to the TG on the
progress of CSLF projects

* Propose follow up actions leading for example to
new projects to address the barriers to CO2
C&S and make recommendations on possible
funding vehicles for these actions



CSLF Project Initiation and Review
Panel (PIRP)

* Organize periodic “project review
meetings” to facilitate the fulfilment of the
above functions and give an opportunity to
stakeholders involved in projects and other
relevant stakeholders invited by the CSLF,
to exchange experience and views on
Issues of common interest in order to
make suggestions to the CSLF on best
practices for project development and
Implementation etc.



Members of the PIRP

The Panel would consist of:

CSLF members of the technical group or their
representatives (one per member)

One (or more) representative(s) of each CSLF
recognized. project with overall management
responsibility in the project (e.g. Project
Manager)

The Panel Chair should be nominated by the TG
for the approval of the Policy Group.



Operation of the PIRP

» The Panel should meet periodically
possibly before TG meetings, to which
they should report at least once a year.

* Broader CSLF project review workshops
should be organized periodically as
appropriate



